
Meeting Agenda
Rowlett Housing Finance Corporation

Board of Directors Meeting
Thursdan August 3,2023, at 4:00 p.m.

4000 Main St., Rowlett, TX 75088

As authorized by Section 551.071 of the Texas Government Code, this meeting may be

convened into closed Executive Session for the purpose of seeking confidential legal advice

from the RHFC legal counse! on any agenda item herein. The Board of Directors reserves the
right to reconvene, recess or realign the Regular meeting agenda or called Executive Session

or order of business at any time prior to adjournment.

1. Callto order.

2. Public input: The Board of Directors may receive public input on any of the agenda items

listed below.

3. Approval of Minutes:
Consider and take action to approve the minutes of the July 24,2023, RHFC Board of
Directors meeting.

4. Current development projects and MOUs:

a. Presentation by Vista North Shore development team
b. Executive Director to provide documentation and detailed information on all other
current projects and MOUs.

c. Review, discuss, and take any necessary action regarding Rowlett Housing Finance

Corporation current projects.

5. Registered agent:
Consider and take action to name a registered agent to receive service of process for the
Rowlett Housing Finance Corporation.

6. Bylaws:

Consider and take action to approve the Bylaws of the Rowlett Housing Finance Corporation

as amended.

7. Topics for future agenda:
Members of the Board may request topics to be placed on an agenda for a subsequent
meeting. Any deliberation or decision shall be limited to a proposalto place the topic on

the agenda for a subsequent meeting.
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Rowlell
Housing Finance Corporation

AGENDA DATE: 81312023

TITLE

Consider and take action to approve the minutes of the July 24,2023, RHFC Board of Directors

meeting.

RECOMMENDED ACTION

Move to approve, amend, or correct the minutes from the July 24,2023, meeting.

ATTACHMENT
July 24,2023, meeting minutes

AGENDA ITEM:3
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Housing Finance Corporation
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AGENDA DATE: 81312023

TITLE

Current development projects and MOUs:

AGENDA !TEM:4

a) Presentation by Vista North Shore development team
b) Executive Directorto provide documentation and detailed information on all other

current projects and MOUs.

c) Review, discuss, and take any necessary action regarding Rowlett Housing Finance

Corporation current projects.

BACKGROUND

a) This development will have 289 units with 100% targeted toward the 60% AMI family.

This project originally began in late 2019 when the HFC Board approved an inducement

resolution for a SgStvt bond reservation for the "Residences at Merritt Hill" with the
NuRock Companies. The deal was dissolved in June of 2020 after the developer tried to
negotiate without the PILOT payment that he was told was required. NuRock then sold

the property to Sonoma lnvestments/RISE Residential three months later.

The HFC Board then approved an inducement resolution in June of 2O21, and then

entered into an MOU with Sonoma to complete this project. This is a 4% tax credit deal.

This project has an approved regulating plan as well as an approved preliminary plat.

However, in Decemb er 2027, the Mayor at the time would not sign the approval of the

TEFRA hearing results. lnstead, the item went before the entire Councilwhich denied

the certificate required by the lRS. The developer then sold the property to Cypress

Equities, who had planned on constructing market rate units on the site. We had a

reservation with the Bond Review Board for $35M, which we have been carrying over

since 2020; the carry over terminates December 3L,2023

We have attempted through other developers to repurchase the property from Cypress

Equities as the current Mayor intimated that he would approve the TEFRA without
taking it to Council as the previous mayor did. We now have a developer that is

negotiating the purchase of the property/plans with a goal of using the $35M bond

reservation.

This one will need to move quickly as we would have to close by the end of the year to
keep the S35M in bonds, as well as keep the reputation of the HFC untarnished by using

all of the requested volume cap. The next steps are to enter into an MOU and the Board

to hold a TEFRA hearing.

b) Jefferson Merritt Park - JPI

594 units with 51% targeted toward the 80% AMI family. The master planned

development will also have 159 single family homes being sold at the market rate.



/m\
Rowlett

Housirrg Finarr<.e Corporatior

Agenda ltem Back Up

The original MOU was to construct this project in two phases; that was approved by the

Board in October 2021. The original concept of phasing the project was a result of the

developer being told by the City that there was not sufficient water to support

everything being constructed at once. Further research into the project with the City

led the developer to change the plan to construct everything in one phase. This caused

roughly a four-month delay in determining the correct course of action to construct the
development. A Rider to the original MOU was approved in May 2022' The
predetermination letter received from Dallas County Appraisal District August 4,2022
showing the ad valorem exception for the Rowlett HFC.

Staff have already approved the regulating plan.

Next steps for the HFC and JPI is to enter into a Partnership ,Agreement. ln addition, JPI

will need to negotiate a PILOT with the city.

Townhome/Single Family Development

The same developer as above, Streamline Advisory Partners, is proposing this project.

This property is located on Chiesa and will comprise 296 single family, duplex, and quad

homes. A sample elevation that would be utilized with some modifications for this
project is shown below. The following is the proposed unit mix breakdown subject to
land planning and site plan design by both architect and engineers:

50-1bed+1bath
80-2bed+2bath
136-3bed+2bath
30 -4 bed + 2 bath

Kephart Architects will be the architect. They are an award-winning firm based in

Denver and have designed communities like the proposed throughout Texas. To meet

HUD financing guidelines, I will need 50% of the units attached and the balance single

family homes.

c) Review, discuss, and take any necessary action regarding Rowlett Housing Finance

Corporation current projects.

RECOMMENDED ACTION

Achieve consensus on moving forward with the Vista North Shore project as presented.

ATTACHMENT
Approved MOU RiderforJefferson Merritt Park
(Developer will discuss Vista North Shore)



Agenda ltem Back Up
/ae\

Rowlett
Housing Finance Corporatir:n

AGENDA DATE: 8l3l202t

TITLE

Consider and take action to name a registered agent to receive service of process for the

Rowlett Housing Finance Corporation.

BACKGROUND

Currently, the HFC is using CoGency Global as its registered agent since 2017, An annualfee of
roughly S1SO is paid to CoGency to act as its agent,

RECOMMENDED ACTION

Keep the current registered agent as they have been fulfilling this role since the HFC's

inception.

ATTACHMENT

None

AGENDA ITEM: 5
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Rowlett
Housing Firrance Corporatron

AGENDA DATE: 81312023

TITLE

Consider and take action to approve the Bylaws of the Rowlett Housing Finance Corporation as

amended,

BACKGROUND

During its July L7 ,2023 Board meeting, the Board of Directors discussed changes to the Bylaws

of the Corporation to bring the HFC in line with the provisions of the Texas Open Meetings Act.

RECOMMENDED ACTION

Move to approve the proposed changes.

ATTACHMENT

Edited and Final Proposed copy of the HFC Bylaws.

AGENDA ITEM: 5
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