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e 4113 Main Street, Suite 105

Rowlett Rowlett, TX 75088
Housing Finance Corporation rowletthfc.org

Special Board of Directors Meeting
Wednesday, February 14, 2024, at 3:00 p.m.
5702 Rowlett Rd., Rowlett, TX 75089

AGENDA

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened into
closed Executive Session for the purpose of seeking confidential legal advice from the RHFC legal
counsel on any agenda item herein. The Board of Directors reserves the right to reconvene, recess or
realign the Regular meeting agenda or called Executive Session or order of business at any time prior
to adjournment.

1.

2.

Call to order.

Public input — The Board of Directors may receive public input on any of the agenda
items listed below.

Approval of minutes — Consider and take action to approve the minutes of the
January 30, 2024, board meeting.

Discuss and consider a resolution to enter into a loan agreement with IBC bank for |
Savannah at Lakeview and authorize the President to sign on behalf of the RHFC.
(If approved, this item requires authorization by the City Council to take effect.)

Update on transition to new legal counsel. (Ryan Bowen with Chapman and Cutler)

Items of Community Interest, Topics for future agenda: Members of the Board may
request topics to be placed on the agenda for a subsequent meeting. Any
deliberation or decision shall be limited to a proposal to place the topic on the
agenda for a subsequent meeting.
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Board of Directors Meeting Minutes
Tuesday, January 30, 2024, at 4:00PM

5720 Rowlett Rd., Rowlett TX 75089

Call to order:

Executive Director Urrutia called the meeting to order at 4:01PM with a quorum
present (Directors Winget, Kull, Schupp and Holston). Attorney Berman was also
present.

Selection of officers

Executive Director Urrutia said the first order of business is the election of
officers, who will conduct the remainder of the meeting. A slate of officers was
suggested to expedite this process. Director Kull recommended electing current
Vice President Winget as President, and Director Holston as Vice President.
Director Kull volunteered to be Secretary to have minutes taken for this
meeting. Director Kull made a motion to elect this slate of officers, and Director
Schupp seconded the motion. The motion passed unanimously. President
Winget then read Executive Session Guidelines into the minutes.

Director Dunnican arrived at 4:08PM. |

President Winget then addressed several items of housekeeping:
For transparency, and as a pseudo government entity, the HFC Board will abide by
the Texas Open Meetings Act, post agendas and minutes and conduct meetings
according to Robert's Rules of Order. Directors were asked to provide brief
introductory background statements, including Attorney Berman and PJI
representative Miller Sylvan.

Public Input:

There was no public input.
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4. Approval of Minutes
Consider and take action to approve minutes Motion by Director
Kull, seconded by Director Schupp, to approve the minutes from December 20, 2023,
as submitted.
Motion was unanimously approved.

5. Discuss and take action
Discuss and take action on a proposal by JPI for a development in the North Shore
area of Rowlett, Tx. !

Miller Sylvan, with JPI Development, presented a power point video the same as one
presented at previous HFC Board meeting(s). In consultation with other JPI
representatives on speaker phone, Mr. Sylvan said they were not looking for approval
of this project at this HFC meeting, since the broject has already received approval,
and will go forward with planned constructionf{ The purpose of this presentation was
to offer the current HFC Board a partnership arrangement that would financially
benefit the city of Rowlett and the HFC Board. Extensive discussion followed the
power point presentation concerning various partnership options involving PILOT
funds to the City, payments to the HFC, how fihose funds could be used/distributed
by both entities, HFC property ownership ir‘f{terests and how decisions on these
matters could alter the planned April construction start date. After an extensive
question and answer session regarding details of the proposed partnership, and a
lack of details about the single-family portion of this project, the HFC Board requested
a revised MOU from JPI Development reflectiﬁﬁg today’s discussion, to be presented
at the next HFC Board meeting. Mr. Sylvan aéreed to this request.

NO ACTION: The Board took no action on this proposal.

6. Update/Discussion on Lakepoint Seniors
Executive Director Urrutia informed the HFC Board that due to two fires at the
Lakepoint Seniors Project, and ongoing La\}vsuits related to insurance recovery
issues stemming from these fires, the city has|experienced a substantial delay in.
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receiving PILOT payments, the city is owed from our partnership with this project.
After extensive discussion, President Winget requested that Executive Director
Urrutia obtain financial records from Lakepoint Seniors managers and arrange for
their representative Melissa Fisher to attend the next HFC Board meeting to address
project progress.

7. Financial report <l

8.

decision shall be limited to a proposal to place the

Executive Director Urrutia presented the HFC Statement of Net Position as of
December 31, 2023. l

The HFC had total operating revenue of $1 16‘;;,948, and total operating expenses of
$246,385, resulting in a total operating loss of§129,437. President Winget said there
were exceptional expenses during 2023 Whin'i resulted in the operating loss, but the
HFC has access to other financial resources. |

During discussion of this item, attention was dlrected to another HFC project, One90
Main, which appears to have slowed progress toward completion. This is resulting in
delays in partnership funds owed to the city ind HFC. President Winget requested
that a representative from this project attend the next HFC Board meeting.

Also, during discussion of this item, President Winget requested HFC By-laws be
sent to all Board members. Director Schupp ttequested that at some future time the
Board be given an opportunity to address the HFC mission/vision statement
President Winget said the Board should haveia common HFC e-mail address since
all Board members should permanently preserve Board communications for Open
Meeting and Freedom of Information purposes.

President Winget asked the Board to set a regjtular meeting schedule. It was decrded
to set the last Thursday of each month at 4PM for regular HFC Board meetlngs

Items of Community Interest or Topics for future agenda: Board Members may

topic on the agenda for a

request topics to be placed on the agenda for futur# meetings. Any deliberation or

subsequent meeting.

{
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President Winget identified the following toplcs for the next HFC Board meetmg
Request that Ms. Fisher from Lakepoint Seniors, and a representative
from One90 Main attend the next HFC Board meeting with audited (if
possible) financial statements de3|g ed to bring the Board up to date on
progress toward meeting partnershlp obligations.

Request that JPI representatives attend the next HFC Board meetmg with
a revised MOU. |
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9. Adjournment
The HFC Board meeting was adjourned at 6: 21 PM.

j
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Approved on , 2024.

Jeff Winget  President R|charq‘f Kull Secretary
!




SAVANNAH AT LAKEVIEW, LP
PARTNERSHIP RESOLUTION
February 14, 2024

SAVANNAH AT LAKEVIEW GP, LLC, a Texas limited liability company (the “General
Partner”), the sole general partner of SAVANNAH AT LAKEVIEW, LP, a Texas limited
partnership, formerly known as TX Lakeview Seniors, LP (the “Partnership”) hereby adopts the
following resolution:

WHEREAS, the General Partner is the sole general partner of the Partnership; and

WHEREAS, the Rowlett Housing Finance Corporation, a public nonprofit housing finance
corporation (the “Member”), is the sole member of the General Partner; and

WHEREAS, Jeff Winget, an individual, is the President of the Member and of the General
Partner (the “President”); and

WHEREAS, in order to continue to finance costs related to fire damage of the multifamily
senior living project located in Rowlett, Texas, known as “Lakeview Pointe Senior Living” (the
“Apartment Complex”), the Partnership is obtaining a second loan from the International Bank
of Commerce, a Texas state banking corporation, in the approximate principal amount not to
exceed $3,500,000.00 (the “IBC Loan”); and

WHEREAS, in conjunction with the IBC Loan, the Partnership and/or the General Partner
will execute and/or accept delivery of certain documents, including but not limited to a Real
Estate Lien Note, Construction Loan Agreement, a Leasehold Deed of Trust, Assignment of Rents,
Security Agreement and Financing Statement with Consent and Joinder of Fee Owner
Addendum and such other documents and instruments in connection with the IBC Loan as may
be necessary or desirable (collectively, the “IBC Loan Documents”);

RESOLVED, that (a) the Partnership is authorized to (i) obtain the IBC Loan and (ii) execute
and deliver the IBC Loan Documents; (b) the General Partner, individually and as the general
partner of the Partnership, is authorized to execute and deliver the IBC Loan Documents; and (c)
the President (or in his absence, the Vice President or any other officer of the General Partner), is
individually authorized, each acting on behalf of the General Partner, acting on its own behalf or
on behalf of the Partnership, as applicable, to (i) execute and deliver the IBC Loan Documents
and (ii) do all things necessary or desirable for the Partnership to obtain the IBC Loan.

FURTHER RESOLVED, that the actions of the President (or in his absence, the Vice President
or any other officer of the General Partner), each acting on behalf of the General Partner, acting
on its own behalf or as the general partner of the Partnership, as applicable, pursuant to these
resolutions shall be binding on the General Partner and the Partnership, as applicable, when any
such document is executed by such person, without the necessity of any attest of such signature
by any other person and without the placement of a corporate seal upon any such document.




FURTHER RESOLVED, that the President (or in his absence, the Vice President or any other
officer of the General Partner), acting on behalf of the General Partner, acting on its own behalf
or on behalf of the Partnership, is authorized to (a) sign, certify to, acknowledge, deliver, accept,
file, and record any and all instruments and documents required under the IBC Loan Documents,
and (b) take, or cause to be taken, any and all such action, in the name and on behalf of the General
Partner and the Partnership as such person shall deem to be necessary, desirable or appropriate
in order to effect the purposes of the foregoing resolutions; and

FURTHER RESOLVED, that any and all actions taken by the President (or any other officer
of the General Partner), acting on behalf of the General Partner, acting on its own behalf or on
behalf of the Partnership, prior to the date this consent is actually executed in effecting the
purposes of the foregoing resolutions is hereby approved, ratified, and adopted in all respects,
save and except that of and from the effective date of this Resolution, this Resolution supersedes
the Partnership Resolution of April 12, 2023.

PASSED AND APPROVED this 14th day of February, 2024.

SAVANNAH AT LAKEVIEW GP, LLC

Jeff Winget
President




