
Mee#ng	Minutes	
Rowle/	Housing	Finance	Corpora#on	

Board	of	Directors	Mee#ng	
Wednesday,	May	16,	2018,	1:30pm	

Rowle/	City	Hall,	Main	Conference	Room		
4000	Main	Street,	Rowle/,	TX		75088 

	

1. Call	to	order		

The	mee/ng	was	called	to	order	at	1:32pm.	Present	were	Rick	Sheffield,	Barbara	Holst,	PaCy	
Said,	Bruce	Hargrave,	David	Berman,	Tim	Nelson.	Dusty	Clem,	Jim	Shaw	(via	telephone),	and	
Mark	Malveaux	joined	mee/ng	in	progress.		

2. Consider	and	take	ac/on	to	approve	the	minutes	of	the	April	25,	2018	mee/ng.		

Mo/on	was	made	by	Bruce	to	accept	these	minutes;	second	by	Barbara.	All	present	voted	aye.	
Mo/on	passed	unanimously.		

3. Consider	a	resolu/on	authorizing	par/cipa/on	in	the	TexPool	Investment	Pools	and	
designa/ng	Board	President	as	authorized	representa/ve.		

Mo/on	was	made	by	Bruce	to	authorize	par/cipa/on	in	TexPool;	second	by	Dusty.	Mo/on	
passed	unanimously.		

4. Discuss	and	take	ac/on	regarding	the	need	for	hired	Staff	including	Consultant	on	Retainer	
and/or	a	part-/me	or	full-/me	Execu/ve	Director.		

Mo/on	by	Barbara	to	remove	from	table;	second	by	Bruce.	Mo/on	passed	unanimously.	John	
Jacobs	was	invited	to	discuss	the	history	of	the	Garland	HFC	and	its	movement	through	hiring	
staff.	The	Garland	HFC	began	in	1990.	An	Execu/ve	Director	was	hired	for	8-10	years	at	which	
point	he	was	terminated	at	which	/me	the	then	Board	president	2007-09	worked	in	that	ED	
func/on	with	a	hired	part-/me	Secretary/Administra/ve.	John	Jacobs	was	hired	as	ED	in	2009	
because	of	First	Time	Home	Buyer	program	needed	more	work	done.	Then	the	Secretary	moved	
on	to	work	with	the	City	of	Garland.	John	has	a	background	in	Real	Estate.	Discussed	his	
percentage	of	proac/ve	work-/me.	Promo/ng	and	maintaining	programs	takes	/me,	currently	-	
Mortgage	credit	cer/ficates,	down	payment	assistance,	Single	Family	ini/a/ves	either	rehab	or	
tear	down	and	rebuild,	in-fill	development,	in-fill	housing,	HUD	programs	(lien	releases,	etc.),	
working	with	developers.	Expecta/on	to	hiring	staff	that	they	bring	in	new	business	and	capital	
flow.	John	started	as	1099	contract	employee	then	moved	to	W-2	employee.	Skill	set	is	
important	to	/me	it	takes	to	complete	tasks.	Mo/on	was	made	by	Barbara	to	begin	the	process	
of	hiring	a	full-/me	Execu/ve	Director;	second	by	Bruce.	Rick,	Barbara,	and	Bruce	vote	aye,	
Dusty	and	PaCy	vote	nay.	The	mo/on	passed	3-2.	



5. Discuss	the	need	for	obtaining	an	HR	valua/on	of	knowledge,	skills,	and	ability	from	Richard	
Jones,	Director	of	Human	Resources,	City	of	RowleC	for	any	poten/al	employee.		

Possibly	use	a	trade	associa/on,	or	Jim	Shaw,	Tim	Nelson,	John	Jacobs,	etc.	to	help	us	with	KSA	
data	points.	Quali/es	for	good	Execu/ve	Director	-	winning	aftude,	crea/vity,	innova/on,	
familiarity,	comfort,	trust,	good	u/lizer	of	/me,	energy,	and	resources.	No	call	for	ac/on,	
Barbara	will	get	more	informa/on	on	using	NALHFA.		

6. Discuss	the	Job	Descrip/on	of	a	poten/al	hired	Staff	including	their	ability	to	provide	the	
scope	of	services,	experience	in	the	field,	references,	proposed	salaries/fees,	the	processes	
necessary	for	obtaining	poten/al	candidates,	the	vefng	process	involved,	compe//ve	
bidding,	term	of	employment,	and	the	person/people	responsible/authorized	to	nego/ate	
poten/al	contracts.		

Discussed	forming	a	commiCee	or	appoint	one	person	to	come	up	with	a	job	descrip/on.	
Mo/on	by	PaCy	to	form	a	commiCee	for	the	above	consis/ng	of	Barbara	and	Bruce;	second	by	
Dusty.	Barbara,	Bruce,	Dusty,	and	PaCy	voted	aye.	Abstain,	Rick.	The	Mo/on	passed.	CommiCee	
will	submit	informa/on	for	review	to	David	Berman	prior	to	next	mee/ng.		

7. Discuss	and	consider	ac/on	on	a	Code	of	Ethics	and	Conflict	of	Interest	Policy	for	Directors	
the	RowleC	HFC	Board.		

A	Mo/on	was	made	by	Dusty	to	appoint	PaCy	to	create	a	drai	of	Code	of	Ethics	for	the	Board;	
second	by	Bruce.		

8. Discuss	the	need	for	training	for	the	Board	for	proper	communica/on	procedures	including	
email	and	mee/ng	communica/ons.		

We	need	30	minutes	-	1	hour	training.	David	Berman	will	conduct	training	between	
1:30-2:00pm	at	next	mee/ng.		

9. New/Other	business	
• Book	conference	rooms	now	for	the	Sept	10-12th	TALHFA	conference	for	5	people.	Mo/on	by	
PaCy,	Second	by	Barbara,	All	in	favor.	Mo/on	passed.	

• Book	rooms	now	for	NALHFA	for	5	people,	Washington	DC.	for	Oct	2-4th	Legisla/ve	Session.	
Mo/on	by	Bruce,	Second	by	Barbara,	Mo/on	passed	unanimously.		

• Budget	for	conferences	-	add	item	to	agenda	for	next	mee/ng.		
• Tablecloth	-	keep	for	possible	use.		
• Trio	have	a	project	in	Atlanta,	pitched	a	lease	to	own	project	for	3	year	conversion	to	
assump/on	of	loan.	Class	A/Class	B	fee	structure.	HFC	gets	.5%	when	lease	and	.5%	when	
assume	loan.	Add	to	next	month	agenda	item.		

• Evergreen	approached	us	to	do	a	deal	maybe	on	Melcer.		
• Integrated	Real	Estate,	Ken	wants	to	do	80/20	market	to	lower	income	development.		
• Update	on	cluster	housing	on	Hickox	to	Toler.	Brian	talked	to	Mayor	who	is	interested.	Talk	to	
City	about	deeding	land	to	HFC.		
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