m Board of Directors Meeting Minutes

Rowlett Rowlett Housing Finance Corporation
Housing Finance Corporation

Thursday, November 6, 2025, at 3:00 PM
4000 Main Street, Rowlett, TX 75088

Call to Order:

President Holston called the meeting to order at 3:01 PM with a quorum present (Directors
Holston, Schupp, Dunnican and Kull). Also attending by phone were Ryan Bowen and
Rachel Jensen with Chapman and Cutler, and Kenneth Fambro and Christina Lozano with
IREG/One90 Main. Also present were Mike Kuhn, RHFC Treasurer and David Hall, RHFC
Executive Director/Rowlett City Manager.

1. Public Input:
There were no members of the public present, therefore there were no public comments.

2. Approval of Minutes:
Director Dunnican made a motion to approve the September 30, 2025 RHFC Board of
Directors minutes as submitted. Director Schupp seconded the motion, there was no
discussion, and the motion passed unanimously.

3. Discuss and Take Action on a Loan Extension for the Enclave Rowlett,

LP 2021 Note with Bank of America:

President Holston asked Treasurer Kuhn to address this item and bring the Board up to
date. He said the Board, at the August 21, 2025 meeting, approved a loan extension for
One90 Main, and this is a follow-up request to continue that extension. President Holston
then called on Kenneth Fambro for any additional information he’d like to add. Mr. Fambro
said for a variety of reasons the One90 Main project has been slow to fully lease, which
has necessitated taking out this loan to cover expenses in the first place, and to continue
to extend the loan with the approval of Bank of America. President Holston said in August
we understood the project was at approximately 70% occupancy and is now approximately
84% occupied. Are there projections for when the facility will be fully leased? Mr. Fambro
said in the next few weeks they will be working on their 2026 budget projections and will
be in a better position to answer that question at that time. He did indicate that rentals
were strong for the last two months, so they feel encouraged that 2026 will really pick up
the pace. He then assured the Board that the bank is in full agreement with going forward
with this extension. They both feel the market will improve in the coming months. Director
Schupp asked when will the PILOT Program come on line and will this extension delay
that program at all. Mr. Fambro said the extension would not impact the PILOT Program,
that payment is dependent upon receiving their certificate of occupancy and not rental
stabilization or lease percentages. President Holston asked what is the “Long Term
Strategy” Mr. Fambro has mentioned. Mr. Fambro said the Rental Market is in flux right
now due to HB 21, which has frozen financing, so they're not able to go with permanent
financing at this time, and therefore they can’t plan very effectively until new guidelines
are issued. They are basically guessing on budgeting and planning at this point, pending
navigating the new rules.

President Holston said if Board Members had no more questions for Mr. Fambro, he would
like to go into Executive Session for advice from Attorney Bowen before making any
decision on this Agenda ltem. There being no further questions, the RHFC Board of
Directors went into Executive Session at 3:15 PM.
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No action was taken during the Executive Session.
The RHFC Board of Directors returned to Regular Session at 3:26 PM.

President Holston called the regular session back to order, saying we had legal council
from Attorney Bowen in Executive Session, and there being no further questions, he would
entertain a motion to approve the loan extension request from Enclave Rowlett (One90
Main). Director Dunnican made a motion to approve this loan extension request. Director
Schupp seconded the motion, there being no further discussion, the motion passed
unanimously.

4. Items of Community Interest; Topics for future Agenda:

President Holston asked for ideas for future agenda. Director Kull said he was still not
clear, after several discussions on the topic, what the proper role of the HFC Foundation
is. We should bring this agenda topic back for discussion and clarification on what we can
and can’t do with the funds in the Foundation account to benefit our Community. President
Holston asked Treasurer Kuhn to place this on the next agenda. Director Kull then said a
second item for future discussion is that the HFC Board may have been improperly
assuming our Treasurer is our full time staff, and though he has performed those functions
very well, he really isn't our staff, which means the Board members might want to consider
taking on some of the tasks he’s been performing so well, such as researching funding for
affordable housing and repairs.

HFC Executive Director/City Manager David Hall personally joined the meeting at this
time. He said Mike Kuhn was assigned to the HFC not as a full time employee, but as a
guide during a period of transition just to help the Board get financial affairs in order, due
to his financial background. He added that if and when the HFC Board wants to engage
in programs/events/projects, which it's entitled to do, then a conversation will have to occur
regarding staffing for those activities. It was generally acknowledged Mike Kuhn has
devoted a lot of time to the HFC, and performed exceptionally well, but he does have full
time staff responsibilities with the City. Director Dunnican said the Board needs to know
what funds are available before any staffing or projects can be considered. President
Holston said he agrees we need to have more information in order to pursue this line of
discussion, including the possibility of meeting out in the community for more public
visibility. President Holston then said he wanted to thank the City Manager and commend
Mike Kuhn for the job he's doing for the HFC, at a time when the Board was new to all of
this and did not have a really clear path, and as we figure out where we go from here.

No action was taken on any items during this discussion of future agenda items.

Director Kull asked for the date of the next RHFC Board meeting. The Board decided
to be on call as needed in December.

5. Adjournment:
There being no further business, President Holston said we would adjourn at 3:46 PM.
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Carter Holston, President Richard Kull, Secretary
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